Board Responsibilities

1. Determine the organization’s mission and purpose

2. Select executive director and evaluate performance

3. Ensure effective organizational planning

4. Manage resources effectively 

5. Tangible and intangible (Good Will)

6. Ensure adequate resources

7. Maintain accountability
8. Determine/evaluate programs and services

9. Enhance public image

10. Assess performance of organization

11. Provide continuity

12. Govern by broad policies and objectives

13. Recruit/orient new Board members

Legal Responsibilities for Board

Duty of Care

1. Attendance

2. Bound by actions, even if you were absent

3. Lack of attendance may be negligence

4. Information: Courts will not tolerate ignorance

5. Decision-Making

6. Materials reviewed

7. Members actively involved in deliberation

8. Paper Records

Duty of Loyalty

1. Avoid conflicts of interest

2. Loyalty to organization

Duty of Obedience

· Follow governing documents including bylaws and operating policies and procedures
Successful Boards

· Define and delegate rather than react and ratify

· Focus on outcomes rather than activity required

· Focus on what needs to happen rather than on what has already been done

· Spend time together using information, not creating it

· Consider capacity, core capability and strategic position in deciding what to do

What’s Strategic Management?

· Focus on the big picture while allowing staff to manage day-to-day operations

· Approve outcomes to be established

· Ensure resources are available

· Make sure desired outcomes are achieved
