Procedure to Guide Future Decisions

In the future, committees may suggest ideas for programs or services that are outside of their charge for the year. The Executive Committee established the following procedure for how to consider these ideas in light of our system of strategic governance.  

Overview 

When considering adding a new program, service or project, the Executive Committee will explore three general areas of questions: vision, resources and consequences. If the answers to the vision questions are all positive, the EC will proceed to resources questions. If the resources questions are also all positive, the EC will review positive and negative consequences. After doing so, the EC will be in a position to make a fully informed decision. (If the answer(s) to the vision questions and/or resources and/or consequences are negative, the request should not be approved. Also, even if all questions are answered positively, there may be a reason discovered through this process as to why a project would not be approved.)

Vision – the following questions will determine if the request supports our defined organizational vision


Does the request support/advance one of our strategic initiatives? If so, which one(s) and how?


Does the request create value for owners? If so, how? 


Is the request in line our core purpose? 


Is there currently a similar program in the marketplace? (If there is another program in place, it does not 

necessarily mean we won’t create a similar program. This question is proposed as a form of an environmental/competitor scan. It also may prompt us to explore collaboration and partnerships.)
Resources – the following questions will determine if we have the resources necessary to implement the request


Do we have adequate financial resources to implement the request?


Is there adequate resources among members (committees, task force, etc.) to implement the request? 


Is there adequate staff resources to implement the request? (to be answered by the executive director) 


Would approving the request take away from the committee’s ability to meet its charges for the year? 

If the request is approved, when is the best time to begin implementation? (is it now, or later?)


What do we need to give up or stop doing to implement the request? 

 Consequences – the following questions will determine the consequences of approving and denying the request 


Are there any liability concerns? If so, what are they? 


What would happen if we chose not to approve the request? (positive and negative consequences) 


What would happen if we chose to approve the request? (positive and negative consequences)


Have we tried this idea in the past, and if so, what were the results? And what is different now? 
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